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Dreamer















Focus



Focus
Discipline



It takes a plan.



“Begin with the end in mind.” 
- Stephen Covey



DREAMS



Vision



Mission



Goals



Action



A Framework



Let’s get started…





Dreamers







If only…





Vision



“Visions are dreams brought
down from the clouds.”

                                        - Dave Ramsey  







Vision Narrative
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No limits…
• What type of work?
• Where are you located?
• How many employees?
• What is your role?
• How much money are you making?
• How many hours do you work?
• What are you driving?
• Where do you live?
• What does your house look like?



Vision Narrative



Vision Narrative
It’s the first step toward 

developing a life plan that works.





Prepare a short summary of your 
Vision Narrative.

No more than 2 or 3 paragraphs. 

140 characters



What is the essence of your 
Vision Narrative?





Vision Statement





Where do you want to go?





What will you see when you get there?





Vision



Vision
Big picture ideas…





Mission



Why?



Why are we pursuing our Vision?
Why?



“Mission Statements turn a lightbulb into a laser.”

- Dan Miller







168 Hours



168 Hours
84 Hours



168 Hours
84 Hours

How are we going  
to spend that time?



168 Hours
84 Hours

How are we going  
to spend that time?

Mission



Mission



Decision making becomes very efficient.

Mission



Decision making becomes very efficient.
If the task meets the mission, then it’s worth doing.

Mission



Decision making becomes very efficient.
If the task meets the mission, then it’s worth doing.

If not… no way!

Mission



Why do you do what you do?



Why do you do what you do?
Mission Statement



Words to live by.
Mission Statement







Goals



Goals
Goals are visions with deadlines.





S.M.A.R.T.
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S = Specific
M = Measurable
A = Attainable

S.M.A.R.T.



S = Specific
M = Measurable
A = Attainable
R = Relevant

S.M.A.R.T.



S = Specific
M = Measurable
A = Attainable
R = Relevant
T = Time Bound

S.M.A.R.T.





Career



Career
Financial



Career
Financial
Spiritual



Career
Financial
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Career
Financial
Spiritual
Physical
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Career
Financial
Spiritual
Physical
Intellectual
Family



Career
Financial
Spiritual
Physical
Intellectual
Family
Social





Goals are the roadway on which to achieve our Vision.







Action





Small Victories



Action Plan
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Action Plan
Goal: “I will hire two employees by the end of Quarter 3, 2016.”

Step 1: Define the roles and responsibilities. (July 1, 2016)
Step 2: Create an ad describing the available position. (July 15, 2016)
Step 3: Interview candidates. (August 1, 2016)
Step 4: Short list the most qualified. (August 15, 2016)
Step 5: Second interview. (Sept. 1, 2016)
Step 6: Offer the position. (Sept. 15, 2016)





Step by step…





…things get done and goals are achieved.



…things get done and goals are achieved.

Action Plan







Dreams



Dreams
Vision



Dreams
Vision

Mission



Dreams
Vision

Mission
Goals



Dreams
Vision

Mission
Goals

Actions



But wait… there’s more.





You have more work to do.
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Mission Statement



Vision Narrative
Vision Statement

Mission Statement
Goals



Vision Narrative
Vision Statement

Mission Statement
Goals

Action Plans







Dream Big!



Dream Big!

Thank you.


