


Thank you for breakfast.



Welcome to Day 1



Thank you for your support as Title Sponsor.



Welcome to Session 1



Thank you for supporting Session 1.
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Creating BOLD
Possibilities 

Empowering Leaders to Build BOLD Firms
A presentation for The EntreArchitect Community Annual Meeting 

By Bolanle Williams-Olley
CFO, Mancini Duffy & Author, Build Boldly

November 2, 2022



Why is it often difficult to transition 
from a technical expert to leader?



The Leader Transition Gap
Skills

Mindset

People/Team



We’ll Discuss

How to BODLY lead yourself.

The B.O.L.D. Framework.

How to apply the BOLD framework to your 

People and Practice.



Bolanle Williams-Olley

“Being BOLD is finding ways to create 

solutions and make an impact - not 

sometime in the future, but now.”



61% of highly successful companies 
consider their business to operate boldly.



BOLD You

BOLD Team

BOLD Firm 



TO BE A LEADER
you have to lead yourself first.

Debasish Mridha 



Benefits of self-leadership
Discipline

Accountability

Curiosity

Honesty

Strengthen Relationships



How to lead yourself

It starts with your mindset.

Define your BOLD vision.



The B.O.L.D. Framework

Be yourself. 

Open your mind to new definitions & opportunities.

Lift Others.

Don’t wait - Do it now.

Build Boldly, chart your unique career path and lead with courage.



How does BOLD leadership
impact your people and 

practice?





PEOPLE
Promote authenticity

Ownership mentality and invite innovation 

Invest time and resources

Say YES to their ideas



PRACTICE
Define WHO you are.

Invite new ideas.

Build up talent.

Allow flexibility.



The B.O.L.D. Challenge
Am I creating a culture that …

○ fosters boldness?
○ is constantly evolving for the better?
○ creates improved experiences?

What intentional choices will I make today?



Stay in Touch

Website: www.bolanlewo.com

Linkedin: www.linkedin.com/in/bolanlewo

Instagram: @bolanle_hq

Build Boldly, chart your unique career path 
and lead with courage.

http://www.bolanlewo.com/
http://www.linkedin.com/in/bolanlewo
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Hiring with Heart 
+ 

Growing a Team

HEART     .     CULTURE     .     GROWTH
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• What is the value of an architect? (What 
values do you bring to your clients?)

• What values do you wish for in your clients?

• What values do you seek in an employee?

• What values do you seek in your 
colleagues/peers?

• What values do your employees seek in a 
boss?

HEART



HEART



HEART

What kind of person are we 
looking for?

What are they looking for in 
an architecture firm?



CULTURE

One of the reasons I believe we have a super 
strong team is we are open, honest, + aware 
about who we are and why, and we find 
people who want to be part of that.



CULTURE



CULTURE

FOCUS: ME
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CULTURE

FOCUS: ME

• Write down one thing you are good at…
• Personally
• Professionally

• Write down one thing you need to work on…
• Personally 
• Professionally

• Write down one moment that made you the 
most proud in the last 3 months.



CULTURE



CULTURE

Culture isn’t a word we put 
in quotes and call on when 
we need to…

It is a true part of our firm; 
and I believe it is the most 
important part. It’s our core 
– our heart.



GROWTH

How do you carry that culture through your 
firm to create growth / retain good people / 
maintain strength?



GROWTH



GROWTH



GROWTH



HEART     .     CULTURE     .     GROWTH
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Thank you for supporting Session 1.



Morning Break
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The Birds + Bees of
Post Pandemic 
Branding
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AUTHENTIC OR FILTERED
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COMPELLING
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Why do 
brands
matter?

http://www.rootandriver.com/
http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM @rootandriver

Infodemic
Glut of information, sources and 
updates have resulted in erosion of 
trust in all news sources

Source: 2021 Edelman Trust Barometer

http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM

@rootandriver 

http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM @rootandriver 

42% to 1681%
various rates purpose-driven businesses 
outperform their neutral counterparts

Source: Kantar’s 2018 Purpose Study, Global Leadership Forecast 2018 
by

DDI World, Unilever’s Sustainable Living Brands, Interbrand’s
Best Global Brands 2017

http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM @rootandriver 

Harvard Business Review,, Journal of Brand Management, Tenet 
Partners, 2017

ONLY 28%
of employees understand a brand’s 
values

http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM @rootandriver 

1 in 5
employees strongly agrees that company 
leaders communicate how employees 
should live out the brand values in their 
jobs.

Harvard Business Review,, Tenet Partners, 2017

http://www.rootandriver.com/


@rootandriver 

Sea of 
Sameness

Photo by Federico GIampie via unsplashWWW.ROOTANDRIVER.COM

http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM

@rootandriver 

297 million

http://www.rootandriver.com/


@rootandriver 

Safety

Photo by Ketut Subiyanto Via PexelsWWW.ROOTANDRIVER.COM

OBSESSED WITH 

Exhausted

http://www.rootandriver.com/


83% of CEOS +
70% of employees
Report missing at least one day of work due to 
stress, burnout and mental health challenges

Study by Headspace Health, 2022
WWW.ROOTANDRIVER.COM @rootandriver 

http://www.rootandriver.com/
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Decision Fatigue

http://www.rootandriver.com/
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WWW.ROOTANDRIVER.COM
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a brand?

http://www.rootandriver.com/


To create obvious
differentiation

WWW.ROOTANDRIVER.COM

@rootandriver 

http://www.rootandriver.com/


To attract the right people 
(and repel the wrong ones)

WWW.ROOTANDRIVER.COM

@rootandriver 

http://www.rootandriver.com/


To align marketing and biz 
dev efforts with your business 
strategy

WWW.ROOTANDRIVER.COM

@rootandriver 

http://www.rootandriver.com/


1 | Root System

2 | Message + 
Language

3 |

4 |
Category 
Ownership

Differentiation

Ideal 
Audience

Storytelling + 
Thought-Leadership

5 |

6 |

6 Traits of a Flourishing Brand



Exercise:

Rank on a scale of 1 to 10 to 
determine the opportunity to 
develop your brand.

WWW.ROOTANDRIVER.COM

@rootandriver 

http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM

@rootandriver 

Our mission, vision and 
values are concise, clear 
and obvious to all of the 
humans who touch the 
brand.

ROOT SYSTEM

http://www.rootandriver.com/


We are confident and 
enthusiastic about our 
message and have infused it in 
all of our brand language.

WWW.ROOTANDRIVER.COM

@rootandriver 

MESSAGING + LANGUAGE

http://www.rootandriver.com/


We have a clear idea of who 
we want to attract and who 
we want to repel.

WWW.ROOTANDRIVER.COM

@rootandriver 

IDEAL AUDIENCE

http://www.rootandriver.com/


We know what makes 
us obviously different 
and so do our clients.

WWW.ROOTANDRIVER.COM

@rootandriver 

DIFFERENTIATION

http://www.rootandriver.com/


We have identified a unique 
category and are owning it 
through thought-leadership and 
brand experience.

WWW.ROOTANDRIVER.COM

@rootandriver 

CATEGORY OWNERSHIP

http://www.rootandriver.com/


Storytelling is a discipline for us. 
We produce consistent content 
in our area of expertise.

WWW.ROOTANDRIVER.COM

@rootandriver 

STORYTELLING + THOUGHT-
LEADERSHIP

http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM

@rootandriver 

Areas of 
Opportunity

http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM

@rootandriver 

BRAND
Knowing what to say

MARKETING
having the conversation

http://www.rootandriver.com/


● Intrusive
● Dehumanizing
● Mechanized BS
● Cult of sameness

WWW.ROOTANDRIVER.COM

@rootandriver 

Poor Marketing is…

http://www.rootandriver.com/


Healthy Marketing is…
● Empathetic
● Invitational + Inspirational
● Told in Stories
● Clear



Want more?

Subscribe www.rootandriver.com
WWW.ROOTANDRIVER.COM

@rootandriver  

http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM

@rootandriver

Connect!

http://www.rootandriver.com/


WWW.ROOTANDRIVER.COM

@rootandriver 
WWW.ROOTANDRIVER.COM

@rootandriver  

http://www.rootandriver.com/
http://www.rootandriver.com/


Thank You!

emily@rootandriver.com
@emilyatlarge
@rootandriver
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PGH Rules

1. Consider the house as a system. 
2. Build no larger than necessary.
3. Build simply.
4. Make energy improvements until 

they stop making sense. 
5. Prioritize good indoor air quality.
6. Support your local economy.
7. Support local and global ecosystems.
8. Build durable, resilient homes.  
9. Design homes with aesthetic appeal. 



Other Programs That 
Have Helped Shape 
Building Better Homes

A big thank you to the other programs that 
have inspired us to build better things –
working through these programs has helped 
bring PGH to life. While we value these 
programs immensely - PGH is not a standard

To mention a few

• LEED For Homes

• Energy Star

• Passive House

• Living Building Challenge

• Well Building

• DOE ZEH



How it Started

In southern Maine, there’s a small group of building professionals that get together 
monthly to discuss building science. It sounds boring, we know, but truly it isn’t. 

Food is brought in, beer is consumed, a blackboard is present and a topic is brought up 
for discussion. (topics like, high performance windows, venting cathedral ceilings, 
moisture migration in wall assemblies, slab on grade details, etc.) 

Since we are all peers, and colleagues (with egos, attitude, and a good sense of humor) 
the conversation is usually lively, informal and frankly all over the place. Builder Dan 
Kolbert (pictured left) is the moderator and at one meeting, on a rant he, expressed 
frustration with the status quo, and even more frustration with the various rating 
systems that had him jumping through many hoops to prove that his work was in fact 
“green” and energy efficient. As many can attest, these systems can be very costly in 
time and money, and in the case of many green projects, they aren’t doing anything to 
advance the project. Rather they are simply certifying them. 

So Dan simply stated, “I just want to build a pretty good house.”



What Makes 
PGH Special
• Economics – rarely has 

anyone designed or built a 
home for a client that did 
not have a budget

• Focusing on lower carbon or 
carbon sequestering

• It’s a team approach meant 
to rely on the skills each 
team member brings to the 
table. 



Things to Know Before 
You Start

• Climate

• Team

• Constraints
• Regulatations

• Infrastructure

• Budget



Economics



Things to Think About



Design



Building Envelope 
Basics



Water & Moisture 
Management

• Water Control

• Vapor Control



Windows & Exterior Doors



Materials
• Embodied Carbon – or Upfront Carbon Emissions

• Resource Efficiency

• Recycled Content
• Toxins & Indoor Air Quality



Materials



Mechanical 
Systems SUN

GLAZING

ENVELOPE

COMFORT

AIR-
TIGHTNESS

COSTPOLLUTION
MECHANICAL CONTROLS

DURABILITY

MOISTURE



Electricity and 
Lighting

• Reduce First 

• Produce your own 
Energy



Verification & 
Client Education





We wrote a book
A “Pretty Good” Offer

www.TauntonStore.com
code:

PGHEVENT



We are launching a 
new continuing 
education course 
based on the PGH 
principles

E-learning



We have a 
website



We like 
discussion
List of BS+Beer and other 

building science groups + The 
BS+Beer Show



Lunch



Thank you for Lunch.



Welcome to Session 2



Thank you for supporting Session 2.
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joyce-marter.com

Build Your 
Mental Wealth
How Improving Your 

Mental Health 
Can Promote 

Financial Wealth



joyce-marter.com

Handouts

https://qrco.de/bdPaww

https://qrco.de/bdPaww


joyce-marter.com

A Surprise 
Bonus from 

Therapy



I am a financial planner, not a 
psychiatrist, but I do know that 
your net worth will rise to meet 
your self-worth only if your self-

worth rises to accept what can be 
yours.

SUZE ORMAN, 
author of ten consecutive New York Times best 

sellers about personal finance



joyce-marter.com

The Psychology of Money

• Feelings of worthiness
• Thoughts about money
• Emotions around money
• Behaviors with money
• Relationship with money
• Financial relationships with others



joyce-marter.com

My Money 
Story



joyce-marter.com

The intrinsic relationship between 
mental health & financial health



joyce-marter.com

Stressors of the 
Pandemic

• Concerns for health & safety of self & others

• Adjustments to working differently 

• Less social support and community

• Dependent care—work-life balance challenges

• Financial fears & stress

• Racial injustice issues coming to the forefront

• Political divide and unrest 

• Challenges managing uncertainty and change



joyce-marter.com

Reintegration Challenges
• Health anxiety

• Social anxiety

• Workload 

• Office reintegration

• Clinical and functional burnout 

• Great Resignation and Quiet Quitting 



joyce-marter.com

Mental Health 
Implications

• Grief and loss
• Increase in stress, anxiety and 

depression
• Increase in substance abuse 
• Relationship conflict, abuse, 

violence
• PTSD/Trauma
• Increase in suicide rates



180
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Financial Traumas 
• Racism, discrimination, marginalization

• Poverty

• Unemployment

• Business closing

• Foreclosure, short sale

• Bankruptcy 

• Theft

• Lawsuit

• Divorce, breakup

• Unexpected healthcare expenses 



182
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Mental Health Continuum 

In Crisis

Very anxious
Very low mod
Absenteeism

Exhausted
Very poor sleep

Weight loss

Struggling

Anxious
Depressed

Tired
Poor performance

Poor sleep
Poor appetite

Surviving

Worried 
Nervous 
Irritable

Sad
Trouble Sleeping

Distracted
Withdrawn

Thriving

Positive 
Clam

Performing
Sleeping Well

Eating normally
Normal social 

activity

Excelling

Cheerful
Joyful

Energetic
High performance

Flow
Fully realizing 

potential



joyce-marter.com

We unconsciously 
recreate the familiar 

until we become 
aware, and we choose 

something better.
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Twelve 
Mindsets for 

Success



joyce-marter.com

#1 Abundance
“Long-lasting and pronounced 

success comes to those who renew 
their commitment to a mindset of 
abundance every minute of every 

hour of every day.”

- Bryant McGill, Author & 
Human Potential Thought Leader





joyce-marter.com

An Abundance 
Mindset Facilitates:

• Creativity
• Positivity and possibility
• Hope
• Openness
• Flexibility
• Empowerment
• Problem-solving
• Growth and expansion
• Collaboration



joyce-marter.com

#2 Self-Awareness
“He who knows others is wise. 

He who knows himself 
is enlightened.”

- Lao Tzu
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#3 Responsibility
“Everything you do is based on the 

choices you make.  It's not your parents, 
your past relationships, your job, the 

economy, the weather, an argument or 
your age that is to blame. You and only 
you are responsible for every decision 

and choice you make.” 

- Wayne Dyer, The Power of Intention



joyce-marter.com

Success begins with an 
awakening, an honoring 
of the past for how it has 
shaped & molded us, and 

a choice to take 
responsibility for our 
path going forward. 
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Financial Literacy
• Budgeting

• Banking

• Investing

• Reading financial statements and reports

• Understanding interest

• Understanding pros and cons of financial products 
including insurance



joyce-marter.com

Improve Your Financial Relationships

Strengthen Your Financial Communication

Set Financial Boundaries with Assertiveness

Be Aware of Financial Infidelity

Understand the Role of Financial Codependency 



joyce-marter.com

The 
Financial 

Health 
Wheel
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Sample 
Completed 
Financial 

Health 
Wheel
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#4 Presence

“Be as least as interested in what 
goes on inside you as what happens 

outside. If you get the inside right, 
the outside will fall into place.” 

- Eckhart Tolle, The Power of Now
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Apply Mindfulness to 
Finance

• Save and spend mindfully
• Tap into your intuition when 

negotiating or making financial 
decisions

• Respond consciously rather than 
react emotionally



joyce-marter.com

A story 
about 

Penny & 
Prosperity
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Sally
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#5 Essence
“Whenever you feel superior 

or inferior to anyone, that is the ego 
in you.”

-Eckhart Tolle 
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Ego & Money

• Detach from ego

• Align with purpose

• Imposter syndrome & perfectionism

• Embrace enoughness



joyce-marter.com

Discover Your Worth

And See We are All Beggars 
on a Golden Bench

What’s your golden bench?
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#6 Self-Love
“You can search throughout the entire 
universe for somebody who is more 

deserving of your love and affection than 
you are yourself, and that person is not to 

be found anywhere. You yourself, as 
much as anybody in the entire universe, 

deserve your love and affection.”

- Buddha
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You must care
enough about 

yourself to 
welcome the life 
that you deserve. 
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Having a healthy 
relationship with 

yourself is essential for 
happiness. Choose to be 
your own good parent, 

best friend, and greatest 
advocate. 



joyce-marter.com

Self-Love 
Wheel



joyce-marter.com

Sample
Completed 
Self-Love 

Wheel



joyce-marter.com

# 7 Support
“Alone we can do so little, 

together we can do so much.”  

- Helen Keller
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Barriers to Accessing Support
• Fear (difficulty trusting)
• Pride
• Shame or stigma
• Guilt
• Fear of imposition
• Low self-esteem, not 

feeling deserving 
• Learned helplessness

• Hopelessness
• Loss of power and control 

(ego)
• Loss of credit (ego)
• Early life messages 
• Expense
• Introversion or shyness
• Trauma



joyce-marter.com
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Create a Financial 
Board of Advisors

• Financial Planner

• Accountant

• Attorney

• Accountability Partner

• Counselor, Therapist or Coach

• 12-Step Support: Debtors Anonymous, 

• Underearners Anonymous, Spenders Anonymous



joyce-marter.com

Support 
Wheel



joyce-marter.com

Sample 
Completed 

Support 
Wheel



joyce-marter.com

Workplace 
Satisfaction 

Wheel



joyce-marter.com

#8 Compassion
“I’ve learned that people will forget 

what you said, people will forget 
what you did, but people will never 

forget how you made them feel.”

- Maya Angelou







joyce-marter.com

#9 Vision
“First say to yourself what you 
would be; and then do what 

you have to do.”

- Epictetus



joyce-marter.com

Envisioning & 
Planning

• Participate in Career Counseling 
or Coaching

• Leverage Professional 
Association Membership

• Utilize Mentoring 
• Create a Vision Board
• Write Out a 1-3-5 Year Plan
• Prioritize work/life balance



joyce-marter.com

#10 Positivity
“A man is but the product of his 

thoughts...what he thinks, 
he becomes.”

- Mohandas Gandhi



joyce-marter.com



joyce-marter.com

When you refuse to 
believe something is 

impossible, it 
becomes possible.





joyce-marter.com

Change Your Language

• “I don’t” to “I do”
• “I won’t” to “I will” 
• “I can’t” to “I can” 
• “I’m not” to “I am”
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joyce-marter.com

Embrace the Power 
of Negotiation

• Everything is negotiable: 
• Contracts with contractors and 

service providers 
• Leases
• Purchases

• Look for win-win
• Solving problems



joyce-marter.com

#10 Detachment
“Feelings are waves of energy 
which we can choose to surf, 
rather than allowing them to 

overcome us.”

- Arlene Englander



joyce-marter.com

Detach From:
• Your own negative emotions like 

fear, anxiety, anger and sadness
• The negative emotions of others
• Expectations
• Outcome (embrace uncertainty)
• Risk 



joyce-marter.com

#12 Resilience
“Life will give you whatever experience is most helpful 

for the evolution of your consciousness.”
- Eckhart Tolle









joyce-marter.com

SUCCESS is to live openly, authentically, & lovingly in alignment with 
the highest good of self & others – to the greatest extent possible.” 



Thank You!
www.joyce-marter.com

joyce@joyce-marter.com

Joyce_Marter

Joyce.Marter

JoyceMarterLCPC

Joyce Marter

Joyce Marter

Joyce_Marter

Scan me!







Afternoon Break with Stix + Brix





Thank you for supporting our Honor Awards.





The Entrepreneur Architect Honor Award



The Entrepreneur Architect Honor Award

Marica McKeel
Studio MM



The EntreArchitect Community Award



The EntreArchitect Community Award

Jeff Echols
EntreArchitect



The EntreArchitect Lifetime Achievement Award



The EntreArchitect Lifetime Achievement Award

Steve L. Wintner
Management Consulting Services



Group Photo



Honor Awards Celebration







End of Day 1



Welcome to Day 2



Thank you for your support as Title Sponsor.





Thank you for breakfast.



Welcome to Session 3
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How to sell without selling while 
Leading The Witness



If They’re Not 
Using You, 

They’re Doing It 
Wrong





Agenda

• Types of leads
• Simplifying your message
• Getting past the hardest part
• Being different than your competition
• Remembering the simple things
• Leading The Witness Questions





Types of Leads

Outbound



Types of Leads

Referrals



Types of Leads

Inbound



Be Creative 

• Get your minds working



What does your 
company do?

29
2





Simplify the message

• We are an architect and design firm that assist our clients through 
their entire unique custom design process. Not only do we remove 
walls and work along side our clients personalized needs,  but we 
ensure the process is simplified so that all of their fears disappear. 



Breaking 
Through 
The 
Competiton

• Be relatable and build Rapport 
• Do what you say
• Be First 
• Stay in Control / Stay Confidant 



If They’re Not 
Using You, 

They’re Doing It 
Wrong
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What’s the hardest part of sales?

Double Tap



Deeper Questions Lead To Better 
Answers



LTW Questions – Open Ended

• How long does it take to get a plan back from your current architect?
• Describe for me how often you have to go back to your architect for 

plan revisions?
• How many revisions does your current architect allow you to have?
• How customizable does your architect allow you to be with the plans?
• Has the architect ever messed anything up?
• What’s your question?

Tide 



Fast 5 - Q and A



If They’re Not 
Using You, 

They’re Doing It 
Wrong





#KeepCharging
Cell: 210-279-8264

LinkedIn: Christopher Eckmann



Morning Break



Gābl Media
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Strategic 
Planning
Workshop





Thank you for Lunch.





Thank you for supporting Session 4.



Welcome to Session 4
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Transforming
the Practice
of Architecture



+

Head of Workplace Strategy & Innovation, Slack
Founder, Practice of Architecture

Co-Host, Practice Disrupted

Evelyn M. Lee, MBA, FAIA

Founder, Apostrophe Consulting
Co-Host, Practice Disrupted

Je’Nen M. Chastain, MBA, Assoc. AIA

Hello disruptors!





CULTURE
NEXT GEN LEADERS

BUILDING GREAT TEAMS
WORKPLACE TRENDS & TOOLS

4 Trends in Practice:



CULTURE



CULTURE
long nights
overworked
under valued
lack of trust
poor communication
disengaged employees
unhealthy competition
scope creep



CULTURE IS
long nights
overworked
under valued
lack of trust
poor communication
disengaged employees
unhealthy competition
scope creep

what studio



CULTURE IS
long nights
overworked
under valued
lack of trust
poor communication
disengaged employees
unhealthy competition
scope creep

what studio
SHOULD BE
values based
built on trust
open & transparent
drives agility
celebrates wins
empowered employees
low turnover
healthy boundaries



CULTURE IS…

… a set of attitudes, principles, 
beliefs, objectives, and other 
traits a business follows to create 
a satisfying work environment & 
client engagement.



6 steps to building a better culture

1. define your values
2. be authentic
3. create listening posts
4. build psychological 

safety
5. accept and learn from 

mistakes
6. watch trends



6 steps to building a better culture

1. define your values
2. be authentic
3. create listening posts
4. build psychological 

safety
5. accept and learn from 

mistakes
6. watch trends

Customers & employees 
are not going to line up 
only because of your 
services, your culture 
should offer an 
experience that they 
want to be apart of.



6 steps to building a better culture

1. define your values
2. be authentic
3. create listening posts
4. build psychological 

safety
5. accept and learn from 

mistakes
6. watch trends

Your purpose & values 
will only create a solid 
foundation for culture 
change if you believe 
them and live into 
them every day.



6 steps to building a better culture

1. define your values
2. be authentic
3. create listening posts
4. build psychological 

safety
5. accept and learn from 

mistakes
6. watch trends

Surveys measuring 
engagement & trusts 
can be powerful tools 
for collecting honest 
feedback from your 
teams and clients.



6 steps to building a better culture

1. define your values
2. be authentic
3. create listening posts
4. build psychological 

safety
5. accept and learn from 

mistakes
6. watch trends

Use the surveys to 
create meaningful 
change and be better, 
rather than being 
critical of what others 
are thinking.



6 steps to building a better culture

1. define your values
2. be authentic
3. create listening posts
4. build psychological 

safety
5. accept and learn from 

mistakes
6. watch trends

Openly acknowledge 
that mistakes will 
happen. Use each on 
as an opportunity for 
growth.



6 steps to building a better culture

1. define your values
2. be authentic
3. create listening posts
4. build psychological 

safety
5. accept and learn from 

mistakes
6. watch trends

Change is the only 
constant, so the 
process of creating 
culture change will be 
iterative.



What is something one thing you can do 
next week to change the culture of your 
studio for the better?

QUESTION



NEXT GEN LEADERS



People are the most important part
of any design studio.



Talent development is NOT…

“throwing people in the deep end.”



ACTUAL talent development looks like…

helping others rise to their potential.



Lack of mentorship negatively impacts: 
projects, people, & profit $$$



Scenario #1:
Lack of 1-to-1 feedback on performance
> What’s happening: Staff report a lack of 
meaningful dialogue related to workplace performance 
inside of architecture firms

> Observed behaviors: Individuals under-
communicate due to downward pressure from projects 
–and/or– confuse criticism as feedback

> Need: Move teams beyond ‘crit culture’ 
communication and teach staff to give effective 
feedback in support of retention 
& talent development



Scenario #2:
Failure to delegate tasks to others
> What’s happening: Managers are not sure how to 
delegate and/or give up control of project work

> Observed behaviors: Do it yourself mentality –
and/or– micromanagement

> Need: Mentorship on basic project management 
foundations, team communication, and mentorship 
skills



Scenario #3:
Learning to face difficult conversations
with… bosses, co-workers, GC, owners, consultants, 
etc.

> What’s happening: Individuals lack confidence in how 
to navigate difficult conversations

> Observed behaviors: Uncertainty and 
mismanagement negatively impact the team/project

> Need: Mentor on how to navigate difficult 
conversations and confrontation



Scenario #4:
Managing when it goes wrong
> What’s happening: Overwhelm keeps teams in 
reactionary positions, leading to mental burnout and 
exhaustion

> Observed behaviors: Endlessly putting out fires… 
reactionary decision making… and fear of mistakes

> Need: Understand that these patterns are 
symptoms of things that can be changed. Build a 
culture where people work together to move away 
from these patterns.



QUESTION

Do any of the above scenarios sound 
familiar in your studio? Which one(s)?



BUILDING GREAT TEAMS



What’s at risk if we neglect our talent?

➔Projects: Underperformance in the 
quality of project delivery

➔People: A dip in staff retention due to 
lack of engagement and/or burnout

➔Profit: Eroding profit margins $$$

➔ Industry: Sinking our own ship… 
loss of value, talent, and impact



What steps can you take forward?



BRIDGE 
THE GAP



Think of Mentorship as the Metric 
for a Healthy Studio Culture
➔Create a structure for how, where, when, and why 

mentorship fits into your firm
➔Encourage and support staff to participate 

in programs like the AIA Charlotte Mentorship Program 
➔Allocate $$$ in your budget towards talent development 

and invest in meaningful OH expenses that support your 
people

➔Question outdated management norms 
in your practice

➔Design a culture of mentorship



Mentorship & Communication @ brick., Oakland, CA Mentorship @ KieranTimberlake, Philadelphia, PA Leadership @ LS3P Raleigh , Raleigh, NC

A Few Case Study Projects

Change Management @ Neighboring Concepts, Charlotte, NC Change Management @ Perkins&Will, Houston, TX Communication @ WRNS, NYC, San Francisco, & HI



playing to our
strengths:

mentee

mentor

both

matrix key

mentorship matrix
quick reference for 
informal mentoring



QUESTION

How can you support more people 
in your studio through talent 
development?



WORKPLACE TRENDS 
& TOOLS



build a digital HQ where 
everyone can come and work 
together no matter where 
they are



How we build connection has shifted.
Community is now digital as well as physical.
People who work at companies they describe as 
technology innovators see higher employee 
experience scores on all dimensions:

scores on 
productivity1.5X
scores on 
sense of belonging2X

2.5X scores on 
overall satisfaction

Source: Future Forum Pulse, Wave 6, conducted Jan. 27-Feb. 21, 2022. Number of completed responses = 10,818.

https://docs.google.com/presentation/d/1vVffJ43u-L-Zn0v5oQPqGmNuGHVXXcfU2uvSHV4JYBg/edit


ProductivityAccess to resources Ability to focus

Technology innovators are dramatically 
outpacing laggards on productivity.

Source: Future Forum Pulse, Wave 7, conducted May 2–16, 2022. Number of completed responses = 10,646.

+59%
higher scores on ability 
to focus

+50%
higher scores on productivity

+57%
higher scores on access 
to resources

People who work at 
companies they describe as 
technology innovators see

Laggard

Late 
adopter

Early 
adopter

Innovator

24.2

30.0

33.5

37.9

23.9

30.1

33.2

38.0

26.8

32.3

35.0

40.2



create asynchronous 
workflows that offers 
flexibility within limits



Source: Future Forum Pulse, Wave 6, conducted Jan. 27-Feb. 21, 2022. Number of completed responses = 10,818.

The data is clear. Employees want flexibility. 

70%
if 
dissatisfied 
with current 
flexibility.

55% of employees are open to 
looking for a new job in the next 
year; 2nd

Only to compensation 
in terms of job 
satisfaction

Flexibility ranks



80%
want flexibility 
in where they 
work

Flexibility means more than just a day or two 
working from home

Flexibility boosts productivity: those with location flexibility report 9% 
higher productivity scores, schedule flexibility report 36% higher scores

Source: Future Forum Pulse, Wave 6, conducted Jan. 27-Feb. 21, 2022. Number of completed responses = 10,818.

want flexibility 
in when they work.

94%



clients & employees

manage expectations 
through a client 

onboarding process and 
document - similar to an 
employee handbook have 
them acknowledge that 

they have read the 
document and agree to the 

terms within

create core working hours 
where the team is 

available for one another, 
2-3 hours a day



removing barriers increases 
a sense of belonging



31.9 +5% YoY

Employee experience scores have risen since 
the broad adoption of flexible work, especially 
for Black and Latinx employees.

Source: Future Forum Pulse, Wave 7, conducted May 2–16, 2022. Number of completed responses (US) = 5,448.

+26%
increase for 
Black respondents

+5%
increase for 
white respondents

+17%
increase for 
Hispanic/Latinx respondents

Percentage increase between 
May 2021 and May 2022 

32.0

30.4

26.3

27.3

24.2

25.6

30.5

Black Hispanic/Latinx Asian/Asian American White

+17% YoY

+3% YoY

+26% YoY

May 2021 May 2022

“Sense of belonging at work” scores 



brainstorming vs brainwriting 

often segregates more 
introverted individuals, 

leads to groupthink, and is 
weighted heavily to 

whomever is leading the 
conversation

ensures that everyone has 
the ability to process the 
problem and post their 

ideas, so everything is on 
the table for discussion



open innovation by creating 
a culture of trust



Compliance does not foster 

innovation, trust does. You 

can’t sustain long-term 

innovation, for example, in 

a climate of distrust.

Stephen Covey



QUESTION

Where else are you struggling in 
business operations in your practice?



THANK YOU



Evelyn M Lee, MBA, FAIA

Practice of Architecture
evelyn@practiceofarchitecture.com
@evelynmlee

Je’Nen Chastain, MBA, Assoc. AIA

Apostrophe Consulting
jenen@apostrophe.consulting
@apostrophe_design

Reach out to us directly;
or find us on the podcast!

Questions?







Evan Troxel
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Afternoon Break





Closing Remarks





The 12-12-12 Project



The 12-12-22 Project



EntreArchitect.com/Join



EntreArchitect.com/Mastermind



We would love to know what you think.
Please complete our evaluation form now.

EntreArchitect.com/Evaluation



To receive your Continuing Education credit…

EntreArchitect.com/Evaluation



Ryan Frederick
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SmartLiving 360

POWER OF PLACE:
HOW WHERE WE LIVE IS 

FOUNDATIONAL FOR 
HEALTHY LONGEVITY

Ryan Frederick
Here













Where Are We Today? 
The Challenges



https://www.youtube.com/watch?v=yLsSy64xILI



https://www.youtube.com/watch?v=yLsSy64xILI



https://www.youtube.com/watch?v=yLsSy64xILI

The Age of Loneliness



https://www.youtube.com/watch?v=yLsSy64xILI



https://www.youtube.com/watch?v=yLsSy64xILI

Rising Political Polarization and Self-Sorting 

Source: Economist



https://www.youtube.com/watch?v=yLsSy64xILI

Climate Change

Source: Economist
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Where Are We Today? 
The Good News



https://www.youtube.com/watch?v=yLsSy64xILI

Life Expectancy Doubled in the 20th Century

Source: www.ourworldindata.org/life-expectancy



https://www.youtube.com/watch?v=yLsSy64xILI

Growing Life Expectancy for Some

Source: Economist. Average life expectancy at age 25
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<Lifestyle



422
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Life Span Wealth Span

Health Span Desired Outcome
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Place Matters… Particularly Over a Longer Life



426

What Comprises Place

Source: Right Place, Right Time



The Opportunity: 
As Professionals
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#1: Provide More than Architectural Design Advice
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Demographic Growth: Oldest Boomer is 76

Oldest Boomer is 76
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#2: Incorporate Universal Design
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432

Slip Resistant
Tiles

Comfort Height 
Toilet

Shower with
Built-In Seating

And Glass Doors 

In Unit 
Storage

General Features:
• Low Glare Lighting
• Higher Electrical Outlets
• In-Unit High Speed 

Wireless Internet

Balcony

Pull Out Shelves

Ergonomic Hardware
Built-In Wall Oven

Under Cabinet Lighting

Bath Tub in 2nd Bathroom
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#3: Make Spaces Healthy

Source: Etsy Brooklyn office using biophilic design courtesy of NBC
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435
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The Opportunity: 
As Individuals





Thank You!









End of Day 2


